
  
 
Seminar Overview: 
This seminar will provide participants with the knowledge and skills to implement Phase 
3 of the New Requirements of Participation for Skilled Nursing Facilities. Since the fall of 
2016, providers have worked tirelessly to make the changes necessary to comply with 
CMS Requirements of Participation (RoP) implemented in Phase 1 and 2.  Those 
changes, coupled with a new survey process, have created significant challenges for 
providers across the country.  
 
How well is your facility doing?  Are you ready for Phase 3?  This program will provide 
the knowledge and skills necessary to gear up for the changes coming in Phase 3. 
Topics for discussion include an overview of Phase 3 revisions, the new survey 
process, care planning, quality of care, principles of trauma informed care, nursing 
competencies, change of condition, cultural competency, behavioral health services, 
QAPI, compliance and ethics, resident call system, training requirements, and more.   
 
Join us for this program and get the tools and resources needed to be successful under 
these new regulations.       
  
Seminar Objectives: 
As a result of this session, participants will be able to: 
 
1. Identify the required elements of Phase 3 
2.  Understand the new requirements for trauma informed care 
3.  Analyze how change of condition and cultural competency can improve resident 

care and decrease re-hospitalization 
4.  Describe the new training requirements under Phase 3 
 
 
Seminar Agenda: 
8:30 AM   Registration 
 
9:00 – 10:15 AM  Phase 3 Overview 
    New Survey Process – Top 10 
    Phase 3 Care Planning 
 
10:15 – 10:30 AM   BREAK 
 
10:30 AM – 12:00 PM  Quality of Care  
    Principles of Trauma Informed Care 

Purposeful Preparation for Phase 3 
June 12, 2019 – Skokie Holiday Inn 



 
12:00 – 12:45 pm  Lunch (Kosher Box Lunches Provided) 
 
12:45 – 2:15 PM  Nursing Competencies 
    Change of Condition 
    Cultural Competency 

    Behavioral Health Services 
 
2:15 – 2:30 PM  BREAK 
 
2:30 – 4:30 PM  Administration- Governing Body 

QAPI Program, Plan, Disclosure, Good Faith Attempt 
QAPI Data Collection and Monitoring 
QAPI Systematic Analysis and Systemic Action 
Compliance and Ethics 
Resident Call System 
Training Requirements 

 
4:30 PM    Adjourn  
  
 
Speaker: Louann Lawson, BA, RN, RAC-CT, CIMT 
 
Louann Lawson is currently the Clinical Reimbursement Team Leader for Pathway 
Health.  She has nearly 40 years of experience in long term and acute care settings and 
has held multiple clinical and leadership positions that provider her with extensive 
experience to support and to grow clinical teams.  As a Pathway Health consultant, 
Louann is an educator who has successfully trained hundreds of professionals 
regarding MDS/Medicare/Medicaid processes, clinical quality initiatives, and 
reimbursement protocols.  She conducts comprehensive survey and reimbursement 
audits as well as direct plans of correction. She also serves as an Interim MDS 
Coordinator and DON.  Louann has spoken across the nation for multiple organizations 
and takes it upon herself to be an active member of the healthcare community.  


